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Qualifications/Community Activities: 
Vice-President, Royal Oak Public Library Board of Trustees 

Budget Committee 
Strategic Planning Committee 
Facilities Committee 
Chair Policy Review Committee 
Chair Director Search Committee  
 

Chairman, Oakland County Zoological Authority 
By-Laws Committee 

 
Director, Detroit Zoological Society Board of Directors 
 
Organizer, Lawson Park Neighborhood Association 
 
Project Manager 

Activities or Experience: 
 
As Vice President of the Library Board I have been part of a group that believes in sustaining                  
and extending access to patrons in as many ways as possible. During my service, we               
established Sunday hours, increased programming, and now are starting an interior upgrade to             
modernize library services. I currently serve as chair of the Policy Review committee. Through              
this leadership we wrote the initial pandemic response policies that saw the library through the               
early days of Covid-19, and then worked as a team with staff to establish our reopening plan.                 
During this time the Board has worked with staff to expand services, offering computers &               
hotspots to checkout, curbside pickups, and greatly increased digital offerings. I’ve gained            
valuable experience serving on the Budget and Strategic Planning Committees that prepares            
me to hit the ground running as a  City Commissioner. 
 
In 2019 I helped organize a community effort to provide feedback on a new multifamily               
development that replaced 15 single family homes in our neighborhood. I am proud that we               
were able to work with this City Commission and the developer to make changes to the                
proposed site plan that preserved the character of our neighborhood while improving housing             
stock in Royal Oak. Organizing community meetings, insisting on open dialog, and cooperation             
with our city leaders, new homes are under construction today. This is the leadership approach               
I will bring as a city commissioner. 
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Professionally, I am a Project Manager, a profession is about bringing people together to              
accomplish our goals, with experience in hospitality, retail, and environmental sustainability. I            
earned a B.S. from Michigan State University.  
 

Why do you want to be appointed to the City Commission? 
 
I believe we live in an amazing city, that offers opportunity and experiences for all residents, and                 
is a great community. I want to be a City Commissioner so my children, Henry and Kennedy,                 
grow up in a vibrant, welcoming community that provides top notch public services to everyone               
and creates opportunity for all. We are on the right track, and to continue to prosper we need                  
leadership that listens, understands the needs of our residents, and is always striving to improve               
on what’s not working. I believe I bring the right mix of experience, passion for our city, and a                   
vision to build on our city’s success together. With your support, I will work for our community to                  
build a more resilient city, solve challenges we face, and work with the full City Commission to                 
guarantee we make Royal Oak a place where people want to raise a family, grow up, and age in                   
place.  

 

What do you believe are Royal Oak’s three greatest challenges in the 
coming 1-5 years? 
 
Royal Oak is leading our region. Property values are rising, we are among the safest cities in                 
America, people want to move here, and we have great community services to offer residents.               
Much of this is credit to recent leadership that set goals, developed a plan, and worked together                 
to achieve those goals. Today we see the positive results: Normandy Oaks is nearing              
completion, a new city hall, updated parks, a modern police station, and improved infrastructure.              
The next important task of commissions will be to maintain the hard work just completed, and                
undertake projects that likely will be less visible and yet of great importance. 
 
Lead Service Line Replacement 
 
In October 2019, then interim City Manager/City Attorney Gillam informed the Commission and             
public of elevated lead levels in drinking water detected during standard testing. We are now in                
a phase of planning the replacement of lead service lines in our community, with approximately               
1,400 homes impacted. At a replacement rate of 7% per year this will be a long term                 
improvement Commissions deal with for the next 15 years. I want our city work to accomplish                
this as quickly as possible. We will face the challenges of securing funding to complete this                
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project, with a State mandate to replace service lines but no funding provided. This will require                
us to be creative, innovative, and seek out partners to accomplish this important public health               
action. It will also be vital the City maintains communication with residents on the progress of                
replacements, along with options available to those impacted. We must give our commitment to              
citizens to replace these lines as fast as possible to ensure citizen safety. The current               
Commission has made this a priority during the most recent Strategic Planning Session, and              
future Commissions must continue this work. 
 
Affordable Housing 
 
In early 2021 staff is projected to present policy change recommendations to facilitate housing              
developments that meet identified gaps in housing stock diversity. This Commission will have a              
meaningful and lasting impact on the housing of tomorrow.  
 
As current homeowners we have been lucky to see the value of our properties rise steadily, out                 
pacing the average increase in Oakland County. This rise in value, however, makes Royal Oak               
unaffordable for many who also want to become part of our community. Furthermore, there are               
really challenges to aging in place and housing stock to meet the needs of an aging population.                 
Research shows that diversity in housing stock leads to a stronger community.  
 
Housing will be an issue that every community, and every state in our country will be forced to                  
address. Royal Oak has an opportunity to be a community that leads this conversation. The               
goal is clear: create affordable housing for all who want to live here. How we do this will require                   
thoughtful planning, innovative ideas, and an insistence that we continue to make this topic part               
of our long term strategic planning.  
 
We want Royal Oak to be a place where you can get your first place after college, and then later                    
your starter home, and then a larger one to raise a family, and then have places to downsize                  
after the kids move on. We are that community. And to remain that community we need to                 
work to ensure the opportunity is available for everyone. 
 

 
Budgeting and Long-Term Fiscal Planning 
 
During the 2020 budgeting process, the City Commission asked staff to ‘sharpen their pencils’              
and make significant cuts to their proposed projects and needs for the year. As a member of                 
the Library Board Budget Committee I was part of the team that had to make those same                 
decisions on programs to put on hold, and services to reduce. The budget discussions occurred               
at height of the pandemic, and decisions had to be made that would best meet the needs of                  
Royal Oakers while taking a fiscally responsible outlook on what actual funding levels would be               
-- all while not knowing the new incurred cost of PPE & other Covid related items.  
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As FY2020/21 has progressed our financial situation is coming more into focus. Property tax              
revenue, the source of the majority of our funding, remains steady and according to both our                
City Finance Department and the office of the Oakland County Treasure, are expected to              
increase over the next two years. Royal Oak is also in receipt of Federal and County                
C.A.R.E.S. ACT funding. While none of us have a crystal ball, we have initial indications that                
the majority of our funding will remain intact. This Commission will spend the remainder of the                
year reconsidering items that were cut from the budget due to Covid-19 concerns. 
 
Covid-19’s long-term impact to the economy, state shared revenue funding, and other revenue             
sources leaves us with uncertainty. We need to monitor all these factors diligently. We need to                
draw from experiences from the Great Recession. Proactive budget planning , outcome based             
budgeting, and collaborative actions between the City Commission and city staff are essential to              
navigating these uncertain times. At the end of the day, all residents want a city that is on                  
strong financial footing.  Together we can take the steps that ensure we are. 
 
 

What do you believe are three things that are most important to the 
long-term benefit of residents? 
 
Quality Public Services  
 
A strong city has strong quality public services. These are no “nice-to-have” amenities, but              
rather the things that contribute and make a place inviting and a top destination in the region.                 
These are the core components that make residents want to live here. 
 
When Carly and I chose to move to Royal Oak, the large park across the street from our house                   
and the ability to walk to a vibrant downtown or visit the Farmer’s Market on the weekend were                  
driving factors in our decision. Generations of Royal Oakers share the same experience. To              
that end, there is the reasonable expectation we will maintain and improve our city services.               
Parks are the most visible city service, and this commission has done a great job improving                
community spaces after a long hiatus -- utilizing CBDG grants and the general fund to make                
much needed upgrades. Future commissions will need to continue this process, along with             
funding a preventive maintenance schedule to ensure the work today is long lasting. 
 
While thinking of quality public services, communication with the public is vital. In the 2017               
Cobalt survey we found a generally happy public (overall American Customer Satisfaction Index             
(ACSI) score of 69 -- and I’m proud the Library scores 85). The same survey showed the most                  
efficient form of communication with the public, over all age ranges, is a combination of the                

https://www.romi.gov/DocumentCenter/View/19352/City-of-Royal-Oak-2017-Summary-Report?bidId=
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internet and email -- not social media. Increasing visits to our website, along with signups for                
weekly email communications, will lead to a more informed and involved population. This             
improved communication will be greatly beneficial to the commission, allowing decision makers            
to keep residents informed and partners in the process. 
 
 
Green infrastructure  
 
This year, Royal Oak experienced a 100 year storm, the second to strike our city in the last six                   
years. The intensity of storms is growing. Climate change is real. Solutions need to start               
locally. Watching a recent City Commission meeting I was encouraged to hear our city engineer               
state “Green infrastructure is effective, 100%...(when) you keep water out of the system you are               
helping”. She would go on to say we are looking at a 25 year program for improvements. Our                  
staff is on board to make changes to our system, and now is the time for leadership to guide our                    
policies and decision making. Programs started now will keep water out of basements             
tomorrow, and gradually we will get better - which we must do because storms will continue in                 
frequency and severity. As one of the last communities in the George W. Kuhn drain system, we                 
must work collaboratively with neighboring communities and the County Water Resource           
Commissioner to reduce drainage flows to downstream communities such as Royal Oak 
 
Of course infrastructure is only a portion of any green sustainability plan. Other actions, such as                
green roofs, an increase in city provided trees along easements, and a reduced carbon footprint               
are examples of programs that could be established and enacted into a city-wide sustainability              
plan to be incorporated into the master plan. Green programs develop over a long term but are                 
vital to improve the quality of life for not only Royal Oak, but our region and beyond. 
 
Planning/staffing 
 
In 2017 I joined the Strategic Planning Committee at the ROPL. Our task was to update our                 
existing plan that had been implemented prior to the Great Recession. Through a series of               
community input events, staff surveys, and Board planning sessions we developed a new five              
year plan that our Board and staff are currently executing. Key to that plan is our short-term                 
goal “Employ and retain happy, welcoming staff and provide for their ongoing professional             
development”. It is far more cost effective to retain staff that are proficient at their skill set than to                   
recruit and replace. The City Commission recognized the spirit of this goal in the City’s strategic                
plan.  
 
Staffing levels are still below pre-recession levels, yet our expectation of services has only              
increased. A city government is essentially a customer service industry. To provide the best              
service to the citizens, we must give staff the tools and personnel needed to succeed. This                
Commission had to reject staff requests for increased hours and staffing in the 2020/21 budget,               
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and will likely face repeated requests for the staff in the next budget season. The Commission                
will be required to prioritize staffing to meet the needs and expectations of the citizens while                
being responsible with our budget. 
 
We want to recruit, and maintain the best talent to run our city services. We must accomplish                 
this in fiscally responsible ways that ensures the best outcomes for residents. Our residents              
expect this from us. 
 
 
References (Name and Phone Number): 
 
This week the following community leaders have generously let me list them as reference for 
this application: 
 

● State Senator Mallory McMorrow 
● State Representative and former Mayor Jim Ellison 
● Dave Woodward, Chairman Oakland County Board of Commissioners 
● Dennis Cowan, former Mayor 
● Marie Donigan, former State Representative and City Commissioner 
● Jeremy Mahrle, former City Commissioner 
● Gary Lelito, former City Commissioner 
● Stacie Woodward, President Royal Oak Public Library Board of Trustees 
● Clyde Esbri, Chairman Royal Oak Zoning Board of Appeals 
● David London, Chairman Royal Oak Veterans Events Committee 
● Amanda Herzog, Chairwomen Royal Oak Enviromental Advisory Committee 
● Gary Baglio, Director Royal Oak DDA Board of Directors and former President Royal 

Oak Retailers Association 
● Carrie O'Neil, President Royal Oak Restaurant Association 
● Shelly Kemp, Executive Director Royal Oak Chamber of Commerce 
● Andrew Sarpolis, Senior Organizing Representative Sierra Club 
● Joe Lakin, Royal Oak Fire Fighter and President Royal Oak Professional Firefighters 

Local 431 
● Eric McPherson, Business Representative Sheet Metal Workers International 

Association Local 80 
 

 
Phone Numbers withheld for privacy reasons.  Available upon request. 


